
West Wickham Village Hall Trust Management Committee 
 
Minutes of a meeting held in the Village Hall on 28th October 2024 8.15 pm – 9.00 p.m.  
 
Present: Martin Kerslake (Chairman), Trevor Hall, Andy Champ, Indi Liepa, Georgina Magin, 

Caroline Mulley-Richards, Alex Schuilenburg 

 

Apologies: Nicci Trudgeon, Peter Grieve 

 
1.​ Minutes 

The minutes of the meeting of the Management Committee held on 2nd September 
2024 were approved as a correct record. 

2.​ Items for the agenda 
There were no additional items for the agenda. 

3.​ Storage of club records in the locked hall cupboard - Complete 
In line with GDPR, club archives have been removed and returned to the clubs. 

4.​ Cleaning - Review  
Keeping the hall clean at an affordable cost is a challenge. There will be a review of 
the cleaning schedules, and the committee will monitor feedback from hall users.  
 
The committee has received complaints that on a very few occasions the hirer has 
not left the hall in a condition that is acceptable to the next hirer, which is a 
condition of the hire agreement. On each occasion the issue was explored with both 
hirers and satisfactorily resolved and no deposit retention implemented.  
 
The requirements on the hirer will be re-emphasised and the check list reviewed for 
completeness and the situation monitored. 

5.​ Replenishing cleaning supplies - Review  
The current arrangement to replenish the consumables (e.g. paper towels) has been 
run by Trevor Hall with wholesale purchases made through ESPO and stocks placed 
into the locked store cupboard.  
 
The committee thanked Trevor for the work he has done to keep stocks up to date. 
 
The committee agreed to  
 

●​ consider options for purchasing supplies 
●​ ask the cleaning company to check and replenish supplies of both cleaning 

mops and consumables (e.g. paper towels) 
●​ make sure that there were sufficient stocks in each room and toilets 
●​ give access to regular hirers to the stock cupboard  

6.​ Raised border in front of village hall - Agreed 
The committee discussed funding the creation of a raised border to improve the flat 



border at the front-right of the hall that regularly is driven over, and which is 
unsightly. The proposal is for a border-edge of treated “railway sleepers” approx. 
40cm high to be built, filled with earth, planted and maintained by volunteers from 
the gardening club. There will be a reflector strip (or similar) so that the border is 
clearly visible to cars using the car park.  
 
The cost is estimated to be somewhere around £220 for the 10 sleepers required 
plus additional expenses for the securing bolts. This is a sale price and includes rfee 
delivery.  The committee welcomed the help of the gardening club in this project.  
 
The committee agreed to go ahead with a budget limit of £400 and AS would 
purchase appropriate equipment to take advantage of the sale price 

7.​ Hire Agreement and Terms and Conditions - Review 
The Hire Agreement and Terms and Conditions for Regular Users, Commercial Users 
and Occasional Users are currently being updated. All hirers will be asked to sign the 
updated hire agreement at least once. This includes casual ad-hoc hirers, regular 
club hirers and regular for-profit hirers. 

The contact details for the Chair and Booking Secretary on the Hire Agreement have 
been updated.  

The Terms and Conditions (T&Cs) have been updated to take into account the latest 
fire regulations and new advice on keeping hall users safe following the Salford 
incident. Feedback from regular users identified other areas: - final re-drafting with 
TH: 

●​ Statement that the Hall should be fit for purpose and clean was requested by 
regular hirers. - Review 

●​ A £100 Security deposit remains required from all occasional and commercial  
users that covers for minor damage and failure to clean up afterwards. The 
committee agreed that the deposit would be waived for clubs that are regular 
hirers. - Agreed 

●​ Damage to the hall for non-commercial users is covered by the insurance 
subject to a £250 excess and any claim is assessed based on the circumstances. 
Minor damage is on a case-by-case basis and is reported to the Booking 
Secretary for consideration. Commercial users are required to have their own 
appropriate insurance - Review 

●​ Advertising within the Hall was limited to the designated spaces and external 
advertising was the responsibility of the advertiser to remove. This was to be 
reiterated to the hirers. - Agreed 

Once completed the updated Hire Agreement and Terms and Conditions to be 
circulated to the regular hirers by Booking Sec. along with the reminders about 
clearing up afterwards and templates posted on the website. 

The updated documents will be managed and updated in Google Docs.. 

The fees remain the same for 2025. 



8.​ Funding for community hubs open to all 
Funding has been offered from ACRE of £1200 for to set up 4 community hubs per 
month offering 52 events over the coming year. The events are open to all with free 
tea and coffee and biscuits.  
 
The hubs include those for Coffee & Craft Hub, Village Fish and Chips and Coffee 
morning Hub. The Coffee and Craft Hub timings are being tested and will have an 
early evening meeting twice a month. 
 
Agreed that the Chair would accept the funding and undertake the monthly returns 
in collaboration with the Booking Secretary 
 
All clubs are covered by Volunteers, but more are being sought. 
 

9.​ Cambridgeshire ACRE 
The committee agreed to renew the subscription to ACRE, who provides valuable 
information on legislation affecting the village hall. 

 
10.​Committee – Changes 

Indi Liepa was elected as Bookings Secretary with immediate effect.  
 
The committee expressed heartfelt thanks to George for her valuable and unstinting 
contribution in this role over the past years. 
 
The Committee is looking for a new Treasurer and Social Secretary. Trevor is acting 
Treasurer and Social Secretary until the roles are filled. 

 

11.​Any Other Business 

No items were raised. 
 

12.​Next Meeting 
6th January 2025 
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