
West Wickham Village Hall Trust Management Committee 

Minutes of a meeting held in the Village Hall on 1st September 2025  7.30 – 8.50 p.m. 

Present:  Martin Kerslake (Chairman), Andy Champ, Trevor Hall, Di Licence, Indi Liepa, 
Caroline Mulley-Richards, Nicci Trudgeon and Peter Grieve. 

Apologies: Alex Schuilenburg, Helen Schuilenburg 

  

1.       Welcome 

The Chairman welcomed everyone to the meeting. 

2.   ​Minutes 

The minutes of the meeting of the Management Committee held on 30th June 2025 were 
approved as a correct record. 

3.       Changes to Committee 

The Committee welcomed Helen Schuilenburg, in her absence, to her new role as Treasurer. 
Everyone expressed their thanks to Trevor Hall for filling this role prior to Helen taking over.  
It was noted the handover of all documents etc would take place on 15th September. 

All members of the Committee checked their details as Trustees of the Village Hall 

4.   ​Treasurers Report 

Trevor Hall reported that there was £10,444.89 in the current account and £10,183.17 in the 
deposit account. 

Given the total amount of funds, there was no requirement to appoint an auditor. 

The financial statement for the year ended 31st March 2025 was circulated. 

5.   ​Booking Secretary’s Report 

Indi reminded everyone that the Revised Hire Rates had been implemented from 1st April 
2025 at £20 per hour (Bowls, Gardening and History Clubs discounted). 

Notable forthcoming bookings included a Sunday School from Billericay in Essex in relation 
to their outing to Cambridge; and a Scout and Guide Marathon organized by Cambridge 
University students, using the Hall as a base (hopefully leaving the Hall clean). Also, regular 
users the Iaido Club were now to be using the Hall every other Saturday for higher level 
training following their recent successes. 

On 27th September the Hub Night was to be combined with a quiz and it was noted that 
raffle prizes were needed. Reps of clubs were asked to pass this message on. At the 



November hub night there was to be an auction of promises to raise money for the 
5-a-side pitch. 

The Committee gave consideration to a booking for February 21st  2026 for a birthday party. 
110 people were due to attend and the Committee noted that fire regulations limited 
attendance to 100 seated or 150 standing. The available seats were limited to 100 anyway, 
even using the old wooden seats. In addition it was not expected that at any given time all 
110 people would be present. It was agreed to approve this booking 

The Committee also gave some thought to the children’s parties which have been held in the 
hall, often using bouncy castles inside  the hall. It was essential that the party organisers had 
their own insurance and that the underneath of the bouncy castle was clean, to avoid the 
floor being scratched 

6.   ​Chair’s Report 

(a)    Thanks were given to Alex for repairing the basketball hoops and external 
seating although it was noted this was a Parish Council matter 

(b)    The Chair had circulated a paper suggesting amendments to parking 
arrangements, including making the upper car park easier to unlock (with a 
combination lock) and use, and introducing a check that the upper car park 
has been opened in advance where more than 10 cars are expected. The 
suggested amendments were approved 

(c)    It was agreed that the external key safe be moved to the outside of the Hall 

(d)    It was noted that the alcohol license required that, when alcohol was being 
sold, a member of the committee needed to be on site. This was always the 
case on hub nights and there had been no other incidences of alcohol being 
sold 

(e)    It was essential that, as trustees, risk assessments were kept up to date, fire 
alarms and exits maintained and all equipment working correctly. Andy 
Champ agreed to be the responsible person for this. 

(f)      Noted that users holding events with children are advised to lock the door 

7.   ​Condition of the Hall / Maintenance Issues/ Facilities 

Users did not always leave the hall in a clean and tidy condition. Provisions were made in 
the terms of hire to retain all or part of the deposit where damage had occurred. However a 
frequent ‘niggle’ related to the re-stacking of chairs and tables in the store room. There were 
pictorial instructions on the inside of the store room door and it was important to follow these 
to prevent damage, particularly to the tables. 

Thanks were given to all those involved in acquiring and installing the new PA system which 
had been paid for from takings at the Hub Night. This purchase had been approved 
unanimously by email 



It was noted that a new kettle had been acquired for the kitchen 

  

  

8.       Matters Arising from the last meeting / Any other business 

·       The weekly chair yoga sessions were possibly going to move to 
Haverhill because of the availability of a new hall there and low 
attendance from West Wickham residents. The organiser had asked for 
a last attempt to attract local support which could be done through the 
village WhatsApp group or, it was suggested, What’s On in 
Cambridgeshire 

·       Storage – it was agreed that the Iaido group could have storage space 
for container to keep their bamboo swords between table football and 
pool tables. Also agreed that the cupboard next to the cooker could be 
used for storing the new PA equipment 

·   ​ Lighting – a quote had been received of £567 for four sessions 
re-charging batteries of security lights. One cheaper option was for 
three of these sessions to be done by a member of the committee, 
leaving one to be covered by qualified electricians. This issue to be 
decided at the AGM 

·   ​ Fire Alarm. Currently the only alarm was inside the hall. Agreed that the 
sounder should be outside. The Committee decided not to use Telegram 

·   ​ Water meter – Caroline asked for a reading so she could calculate the 
charge for allotment holders 

·   ​ Christmas Fair – to be arranged. Provisional date 13th December 

  

9.       Date of next meeting (AGM) 

  

October 27th 7.30 

 


