West Wickham Village Hall Trust Management Committee

Minutes of a meeting held in the Village Hall on 27th October 2025 8.15 —9.15 p.m.

Present: Martin Kerslake (Chairman), Alex Schuilenburg (Vice Chairman) Andy Champ,
Indi Liepa, Helen Schuilenburg and Peter Grieve.

Apologies: Di Licence, Caroline Mulley-Richards and Nicci Trudgeon

1. Welcome
The Chairman welcomed everyone to the meeting.
2. Minutes

The minutes of the meeting of the Management Committee held on 1%t September 2025
were approved as a correct record.

3. Changes to Committee

As had been reported at the Annual General Meeting, Helen Schuilenburg had replaced
Trevor Hall as Treasurer. Di Licence had also resigned and the Chairman agreed to discuss
with Nicci Trudgeon how Di’s role in promoting social activities would be filled.

4. Treasurers Report

Helen Schuilenburg reported that there was £12,010.10 in the current account and
£10,193.79 in the deposit account..

The Committee noted that in the two month period from 1%t September there had been
expenditure of £2009.69 and income of £3467.40. It was expected that there would be a
substantial water bill forthcoming as a result of the leak in the kitchen. Receipts from ACRE
relating to Hub Support during August and September was in excess of £1000.

It was noted that two invoices were currently unpaid relating to Karate and Gardening Club.

The Committee agreed to amend the authorised signatories for the Bank Account to include
Indie Liepa, Alex and Helen Schuilenburg (but not both together) and Martin Kerslake. Other
existing authorised signatories (Trevor Hall, Brian Marshall and Nick Salter) would need to
be de-authorised.

5. Booking Secretary’s Report

The Committee noted that the current hire rates had been in place since 1% April 2025 and
agreed that they should remain as they are until 315 March 2026. They would need to be
reviewed at the January meeting of the Management Committee.



In considering hire rates, the Committee discussed incidents in the past where a group had
made donations rather than paying a fixed rate. However no alteration to the policy for hiring
was made at this stage.

Condition of the Hall / Maintenance Issues

e |t was noted that a supply of paper towels for the toilets should be ordered from
ESPO

e Thanks was expressed to Andrew Morris for remotely controlling heating of the Hall
for bookings

e Consideration was given to the purchase of new CCTV equipment to give expanded
coverage of the environs of the hall, including the new key safe. The overall cost for
new discs, an extra camera and cabling costs amounted to £307 and this
expenditure was agreed.

7. Next Meeting

5% January 2026 at 7.30 p.m.



