West Wickham Village Hall Trust Management Committee

Minutes of a meeting held in the Village Hall on 5% January 2026 7.30 — 8.35 p.m.

Present: Martin Kerslake (Chairman), Alex Schuilenburg (Vice Chairman) Andy Champ,
Indi Liepa, Helen Schuilenburg, Nicci Trudgeon and Peter Grieve.

Apologies: Caroline Mulley-Richards

1. Welcome

The Chairman welcomed everyone to the meeting and wished them a happy and healthy
new year.

2. Minutes

The minutes of the meeting of the Management Committee held on 27" October 2025 were
approved as a correct record and the minutes of the AGM on the same date were noted.

3. Treasurers Report

Helen Schuilenburg reported that there was £12,515.67 in the charity (current) account and
£10,204.01in the instant access account

It was noted that the outstanding invoice for the Gardening Club had still to be followed up.
The invoices for the local clubs for the final quarter of 2025would be sent out during the
current week.

Following the acquisition of additional CCTV equipment expenses had been paid to Alex
Schuilenburg.

It was noted that the booking secretary was now able to access the account and that
information flow between the Treasurer and Booking Secretary had been improved.

The Chairman reported that ACRE was expected to contribute £70 - £90 per month to
support coffee mornings and hub nights.

Note: Annual accounts for 2024/25 have been submitted to the Charity Commission
4. Booking Secretary’s Report

It was agreed that the hire agreement be amended by removing the references to
pre-cleaning and post-cleaning as this was causing confusion among hirers. The hire
agreement would be amended on the web site.

At the last meeting it had been decided not to raise hire rates at that stage but consideration
would need to be given at the next meeting with a view to raising them from the beginning of
the next financial year (April 2026).



The Chairman reminded the Committee that, at the last meeting, the Committee had
discussed whether local non-regular groups wishing to use the hall for one-off events should
be able to make a donation in lieu of a booking fee. No formal decision was made on this
matter.

The booking secretary reported that there had been a slight fall-off of outside hires (with the
notable exception of the young scouts in March), so it was hoped more people could be
encouraged to use the hall. One area of current under usage was for table tennis, bearing in
mind the three tables that were available. A recently released film, ‘Marty Suoreme’ could
popularise the sport nationally.

No complaints by users had been made recently.
5. Hall Maintenance

Water Leak: The water leak in the kitchen had resulted in an increase in
the water bill and some damage to the kitchen. The cause of the leak had
been repaired. The Committee decided not to make an insurance claim
but noted that the insurance company would still require a signing off of
the repair work together with photographs

The treasurer reported that the most recent bill from Scottish Power
was high and the Committee discussed the need to ascertain the best
night rate for charging batteries. The contract with Scottish Power had
some time to run. It was proposed to use Utility Aid as the broker for the
next contract.

Cleaning Cupboard: mop heads needed cleaning and Henry the hoover
needed regular emptying (new bags provided)

Cooker: Concerns had been expressed about this, possibly because of
the need to switch on the fan

Exterior Tap: Alex had fitted a tap lock to prevent the tap being
vandalised or turned on inappropriately. The key was in the key safe and
provided for designated people

Water Butt: It was leaking and needed replacing. The Chairman said that
he may have a spare

CCTV: The new equipment had been fitted and one of the old cameras
that had been damaged in the move had been repaired. Alex, Andy and
Ronnie Temple were all thanked for their part in fitting the new camera.

6. Any Other Business

(a) Hub Nights: These would be returning in March with a fish and chip night



(b) Induction Loop System: The Committee discussed the possibility of
installing an induction loop system which would help people using hearing
aids. It was noted there had been an offer of a grant towards this.

As an alternative to a complete loop, which would cause some disruption to the
internal walls, it was noted that portable loop systems were available.

The respective effectiveness of these two alternatives was not known, so it was
hoped that one of the portable varieties, if used in another local hall, could be
borrowed. At this stage the Committee favoured a Bluetooth solution portable
induction loop. The Chairman agreed to discuss the matter further with those who
were offering the financial contribution

7. Date of Next Meeting

Monday 23 February 2026 7.30 p.m.



