West Wickham Village Hall Trust

Minutes of the Annual General Meeting

28th October 2024 at West Wickham Village Hall, 7.30 p.m. - 8.15 p.m.

Present: Members of the Management Committee — Martin Kerslake (Chairman), Trevor Hall, Andy
Champ, Indi Liepa, Georgina Magin, Caroline Mulley-Richards, Alex Schuilenburg

Apologies: Nicci Trudgeon, Peter Grieve

1. Minutes of the previous AGM — 23rd October 2023

The minutes of the AGM held on 23™ October 2023 were approved as a correct record.

2. Matters Arising from the agenda

There were no additional items to add to the agenda.

3. Chair’s Report

The Chairman of the committee, Martin Kerslake, circulated his report on the management
of the hall since the last AGM and his report was reviewed by the committee.

The report highlighted:

The management committee has met regularly (5 times including the last AGM)
All surveys and inspections are up to date
The current financial position is good with adequate reserves of money

The reduction in electricity consumption over the year equates to a reduction in
emissions of 1.1 tonnes of CO,

The water and sewerage bill has been significantly reduced

Records identifying individuals have been removed from the hall’s locked storage
facility and handed over to the clubs in line with General Data Protection regulations

The Terms and Conditions of the Hire Agreement have been updated to take into
account latest fire regulations and new advice on keeping hall users safe after the
Salford incident.

New insurance and broadband supplier contracts

The Trustee details have been updated on the Charity Commission’s website.

The Chair’s report in full will be viewable on the Village web site.



4. Treasurer’s Financial Report

The financial statements for March 2023 to April 2024 were circulated to the committee before
the meeting. The Treasurer’s report and the statements were reviewed by the committee.

The final statements submitted to the committee show that the finances are in a good state.
Income on general hire has increased, grants have been obtained, and the deposit account holds
reserves of £10,000.

Note 7 added in the financial statements shows a welcome reduction in water and sewerage
costs.

The committee discussed Note 8 relating to the PV fund. A pledge was made to the draw down
fund of 7,000 to be held in escrow. A request was made to make this information clearer in the
financial statements.

An action point was recorded for the Treasurer to update the information in Note 7 to explain
that the pledge is held in escrow.

The Management Committee approved the accounts, subject to the amendment relating to note
8, and the meeting gave formal approval for submission to the Charity Commission.

5. Appointment and Election of the Management Committee

Georgina Magin is leaving the committee. The committee thanks her for her valuable
contribution as Booking Secretary since 2019. Indi Liepa was proposed and elected to the role as
her replacement.

Brain Marshall is leaving the committee, and the committee thanks him for his valuable
contribution as Treasurer. Trevor Hall has agreed to serve as acting Treasurer until a new
Treasurer can be elected.

The management committee was elected at the meeting:

Martin Kerslake — Chairman

Trevor Hall — Treasurer (acting), Social secretary (acting)

Andy Champ — representative of the WW&D Local History Club

Peter Grieve — representative of the WW Carpet Bowls Club

Indi Liepa — representative of the WW&D Gardening Club and Booking Secretary
Caroline Mulley — representative of the Parish Council

Nicci Trudgeon — representative of the Community Hub

Alex Schuilenburg — representative of the Parish Council

The committee is looking for a new Treasurer and Social secretary.

6. Amendment of Constitution

There were no amendments.



7. Any Other Business

There was no other business.

8. Next Annual Meeting

Monday 20" October 2025



